
In 2024-2025, we streamlined the HEDS Alumni Survey for Undergraduates to make it shorter and reduce drop-out. We also wanted to make the survey more usable for alumni at 2-year 
programs. The survey went from 38 to 27 questions, and the time to take it reduced from ~15 minutes to ~10 minutes. In the following pages, we outline the changes from the original 
survey to the 2024-2025 survey.

Q1
The three “Employed” options were 
collapsed into a single “Employed” 
option. 

The two ”Graduate or professional 
school” options were collapsed into 
a “Pursuing a degree or certificate 
(Bachelor’s, Master’s, Doctoral, 
professional certification, etc.” that 
would also apply to alumni from 2-
year institutions.

Q2
Two options added for 
2-year institutions:

• Associate’s Degree
• Bachelor’s Degree



Questions 3-8 (not shown) are unchanged.

Q9
Added 
“Completing 
Bachelor’s 
degree“ option 
for 2-year 
institutions.

Q10 is removed.

Q11 is removed, but we 
now use Q12 to capture the 
same information.



Q11 and Q12 are now 
captured in Q10. All 
respondents see it.

We added a “Did not 
participate” response option.

Please Note: the question 
numbering between the two 
years is different from this 
point forward.



Q17-Q19 have been removed. These questions attempted to learn if an alum was employed even if they didn’t 
select that as their primary activity in Q1.

We now use Q14 (formerly Q20) to ask when alumni had their first paying job

All respondents see this question.

Added a new option: I have not had a paying job since 
earning my degree.



This question has now been changed to “In what area is your CURRENT primary job?”

We now only ask about  the broad job categories and NOT the specific options under each.

Please note, this question now only appears to 
those who confirmed that they were employed 
in some manner in Q1. Previously, respondents 
who had not confirmed their employment saw 
it as well.



Q24 and Q25 are now an 
optional “Leadership Module.”



Added an “Unsure” response option to 
the “Are you transgender?” question.



Q33 & Q34 have been combined into 
one race/ethnicity question.

We removed the demographic questions 
about age (Q35), marital status (Q37), and 

dependents (Q38) and…
Added two NEW:
• Parental education

• Pell status
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